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Panoramic from Grant Park in Ventura on New Years Eve day
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photos by 
Lorraine Villarreal

Flowering Pear Tree by Robbie Dornick

Clouds by Lorraine Villarreal

Out for a casual stroll 
by Lorraine Villarreal

To submit photos for the 

newsletter, please send to Robbie 

Dornick at jonrobdor@gmail.com
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Let’s Make The Springs More Beautiful
John Gardner, Vice-President

	 At the January meeting of the HOA Board of Directors, a decision was made to increase the membership 
of the Architectural Committee to a total of 5 members.  The Chairperson of the Committee will be the Vice 
President of the HOA Board no matter who is filling that position.
	 We wish to thank Joanne Iaccino for her conscientious work as Chair of the Architectural Committee, 
frequently reviewing projects by herself for the past 3 years. Thanks also to Val Palmer who stepped up to help 
Joanne during this past year.
	 We also merged the Décor Committee into the Architectural Committee in order to provide homeowners one 
point of contact for any changes they wish to make to their homes or yards.  Judy Krieger who was the Chair of 
the Décor Committee, now joins the Architectural Committee.
	 Presently there are three open positions on the Architectural Committee, so we would like to encourage 
anyone in The Springs who might be interested in being on the committee, to send an email to Malisa expressing 
your interest not later than February 10th.  We will send you a brief questionnaire where you would state why you 
would like to be part of the committee and what experiences you have that could be helpful to the committee.
	 Since we already have more than three people expressing interest, we will have a brief interview process with 
the final committee appointments being made by the HOA Board at the March 14th meeting. 
	 In addition to reviewing and approving new requests for improvement projects for homes and landscaping, the 
Architectural Committee is responsible for a semi-annual review of all properties to help us identify improvements 
that should be made with the hope that we can all work together to make sure The Springs remains a wonderful 
AND BEAUTIFUL place to live. 
	 We will conduct our next review in April and we are hopeful that we will find all of our properties neatly 
trimmed and looking great.  While we have had several very nice improvements over the past couple of years, it 
is not necessary to spend a lot of money to have your home look great as part of your contribution to our beautiful 
community initiative. 
	 As usual, the committee is open for suggestions and questions which may be directed to Malisa or the 
committee chairperson, John Gardner, via email: john@johnhgardner.com

The Springs Homeowners Association
Financial Report for December, 2021

Beginning Operating Balance
Cash Receipts
Reserve Trans from Operating
Cash Disbursements
Transfers/Misc.
Interest Earned
Ending Operating Balance

Beginning Reserve Balance
Reserve Trans from Operating
Cash Disbursements
Transfer/Misc
Interest Earned
Ending Reserve Balance
Reserve Liability
Reserve Overage or Shortage

$77,583.03
$69,035.63

$<20,833.33>
$<56,037.80>
$<3,817.39>

$11.00
$65,941.14

$1,008,535.07
$20,833.33

$<0>
$0

$115.47
$1,029,483.87

$<1,029,483.87>
$0

HAPPY VALENTINE’S DAY!
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THE SPRINGS HOMEOWNERS’ ASSOCIATION 
Board of Directors Meeting 

October 11th, 2021, 3:00 PM 
Teleconference 

Meeting ID: 834 2415 0505; No Passcode 

 
1. CALL TO ORDER Ron Kester called the meeting to order at 3:02 pm.  

 
2. ROLL CALL 

Ron Kester   President    Present   
Val Palmer                Vice-President    Present  
Barry Gilbert   CFO     Present     
Jack Sheehan   Director    Present  
Stephanie Kroll  Secretary    Absent   
 
Malisa Kundin  On-Site Manager   Present  
Sheldon Chavin  Community Property Management Present  
Sydney Catton  Community Property Management  Present  
 

3. EXECUTIVE SESSION ANNOUNCEMENT 
Ron Kester reported that the Board discussed legal and contractual matters at the executive session 
meeting on August 9, 2021.  

 
4. MOTION CONSENT CALENDAR: One motion made by Val Palmer, and seconded by Barry Gilbert, the 

Board approved items A-C of the consent calendar. The motion passed 4/0. 
 

A. Approval of Minutes from Meeting on August 9, 2021 Approved as part of the consent 
calendar. 

 
B. Treasurer’s Report for the Period of August & September 2021 

The Board of Directors has reviewed monthly for the operating and reserve accounts, the bank statements 
and reconciliations, current year’s actual income and expenses compared to the current year’s budget, check 
registers, general ledger and delinquent assessment receivable report. 
 
The Board of Directors approves future monthly expenditures by CPM on behalf of the Association, of $10,000 
or more from either the operating or reserve account to pay, based upon the Association’s approved budget, 
Board-approved contracts calling for monthly or progress payments and any other expenditures as required 
for the Association to operate. 

 
Barry Gilbert reported “We are in good shape, for the shape we are in.” He continued reporting 
that CDs are being renewed, at low rates, regularly. Current delinquencies are low. The balance in 
the operating account as of the last financials was $86,863.49. The balance in the reserve fund was 
$974,286.91. He shared that Reserves should be over 1 million by the end of the calendar year. He 
also reminded everyone that, per the last reserve study, the Association is 111% funded. Barry also 
reported that there is approximately $75,000 operating surplus fund, that should be adequate to 
handle any unplanned projects or increased expenses. Barry shared that there are not many HOA’s 
that are in as good a condition as The Springs. The Boards conservative, steady and consistent 
stewardship is something to be proud of and goes a long way to keeping the dues at $250 for the 
last 6 years. All good news.  
 

REGULAR MEETING MINUTES 
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Operating Fund  Reserve Fund              Total 
August Ending Balance:           $85,679.57  $953,221.95                           $1,038,901.52 
September Ending Balance:    $86,863.49               $974,286.91                    $1,061,150.40 
 
Expenses Exceeding $10,000 8/01/2021 –10/01/2021:  

 Check #404539, Frontier, Cable TV - $14,548.34. 
 Check #404564, Frontier, Telephone - $14,499.82 

 
Future Expenses Exceeding $10,000:  

 October Transfer from operating to reserves - $20,833.33 
 November Transfer from operating to reserves - $20,833.33 

 
C. Manager’s Report: Approved as part of the consent calendar. 

1. Repair and Maintenance Report 
2. Escrow Report:  
3. Phone Log 
4. Delinquent Report 
5. CPM Extraordinary Fees 

     
5. NEW BUSINESS 

A. Architectural Applications: On a motion made by Jack Sheehan, and seconded by Val Palmer, 
the Board approved the following architectural applications. The motion passed 4/0. 

 
B. Proposed Draft Architectural Rules: On a motion made by Jack Sheehan, and seconded by Val 

Palmer, the Board approved the proposed architectural rule second draft to be sent for a 28-
comment period. The motion passed 4/0. 

 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
    
    
    
    
    
    
    
    
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C. 2022 First Draft Budget: Barry Gilbert thanked Val Palmer and Ted Elliott for their work o The 
Springs Budget. On a motion made by Barry Gilbert, and seconded by Val Palmer, the Board 
approved the 2022 Budget for HOA homeowners’ dues to remain the same at $250 per month, 
pending any minor adjustments once the Common Area announces their 2022 dues. This amount 
will be absorbed so that the dues will remain at $250. The motion passed 4/0.  

 
D. 2021-2022 Earthquake and Flood Renewal: On a motion made by Barry Gilbert, and seconded by 

Val Palmer, the Board ratified the 2021-2022 earthquake and flood insurance renewal. The motion 
passed 4/0.  
 

E. CPA Bids: On a motion made by Barry Gilbert, and seconded by Val Palmer, the Board approved the 
proposal from Owens, Moskowitz and Associates, Inc. to conduct an Audit for $1950.00 for review 
and audit. The motion passed 4/0.  

 
F. Clubhouse Stair Repair Bids: This item was tabled, to meet with Ronnie Reinhart Construction to 

investigate revising the design of the entry stairs to the Clubhouse.    
 

G. Annual Election: 
1. Inspector of Election: On a motion made by Val Palmer, and seconded by Barry Gilbert, the 

Board nominated Dolly Ling as an inspector of election. The motion passed 4/0.  
 

2. Annual meeting time. The Springs Annual meeting will be held via Zoom at 3:00pm Monday, 
November 8th.  

 
H. Pool Heat: The Board has decided to leave the pool heater on year-round for the time being. As 

the pool was shut down for so long during the shutdown, it is a good opportunity to see what the 
costs would be to keep it heated and open indefinitely.   
 

I. Updates: 
1. Committee Reports-None submitted 
2. Community Questions and Issues-None submitted  

  
6. NEXT MEETING/ADJOURN: On a motion made by Val Palmer, and seconded by Barry Gilbert, the 

meeting was adjourned to executive session at 3:45 pm. The motion passed 4/0.  The annual meeting is 
scheduled for Monday, November 8, 2021, at 3:00 p.m. via Zoom. A short Open Meeting to proceed the 
Annual Meeting will be at 2:30pm, to address the proposed rule changes.   
 


 
 
 
 
 
 
 
 


 


 
 
 


 
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THE SPRINGS HOMEOWNERS’ ASSOCIATION 
Board of Directors Meeting 

November 8th, 2021, 2:30 PM 
Teleconference 

Meeting ID:868 0746 4124; No Passcode 

 
1. CALL TO ORDER The meeting was called to order by Ron Kester at 2:33 pm. 

 
2. ROLL CALL 

Ron Kester   President    Present  
Val Palmer                Vice-President    Present 
Barry Gilbert   CFO     Present     
Jack Sheehan   Director    Present 
Stephanie Kroll  Secretary    Present  
 
Malisa Kundin  On-Site Manager   Present 
Sheldon Chavin  Community Property Management Present  
Sydney Catton  Community Property Management  Present 
 

3. EXECUTIVE SESSION ANNOUNCEMENT: On a motion made by Val Palmer, and seconded by Stephanie 
Kroll, the meeting minutes of the October 11, 2021 executive session were approved. The motion 
passed 5/0. 

            
4. OLD BUSINESS       

A. Proposed Draft Architectural Rules: On a motion made by Ron Kester, and seconded by Val Palmer, 
this agenda item on the Draft Architectural Rules was removed from the agenda and postponed to 
an undetermined future date. The motion passed 5/0.  

 
Ron Kester reported that there were several homeowner comments received, and it was clear that 
there would not be enough time in this meeting to discuss. As there is more discussion to be had 
and would be important to be face to face in an open forum, the item would be tabled until there 
can be an open meeting in person. Ron asked that anyone planning to speak, hold their comments. 
All the comments received by the Board would also be held.  
 

B. Clubhouse Stair Repair Bids: On a motion by Jack Sheehan, and seconded by Stephanie Kroll, the 
Board would seek further detailed bids, and accepted the amendment by Barry Gilbert to also get 
renderings of the project. The motion passed 5/0. 

 
5. NEW BUSINESS: 

A. California Fitness Source Treadmill Bid: On a motion made by Val Palmer, and seconded by 
Stephanie Kroll, the Board ratified the purchase of the replacement treadmill at a cost of 
$2420.00. The motion passed 5/0. 

 
B. Approving Committee and Activity Chairpersons: Ron Kester read aloud the attached Activity and 

Committee Chairpersons. (*late note that the kitchen committee was subsequently confirmed) 
Ron Kester also thanked everyone for their service, time, and concern for the community. 

 
C. Updates: 

1. Community Questions and Issues (limited to 3 minutes per person) 

REGULAR MINUTES 



8    SPRINGS TIMES

http://www.camsprings.com

There was one written comment on pool and landscaping issues received that is being addressed. 
Another homeowner asked for more information on the plan moving forward on the removal of 
the agenda item and the rule change discussion.  

 
6. NEXT MEETING/ADJOURN: On a motion made by Val Palmer, and seconded by Barry Gilbert, the 

meeting was adjourned to the Annual meeting at 2:59 pm. The next regular meeting is scheduled for 
Monday, January 10, 2022 at 3:00 p.m. via Zoom. 
 


 
 
 
 
 
 
 
 


 


 
 
              


 

FREE COVID TESTS

	 Every home in the U.S. is eligible to order 
4 free at-home COVID-19 tests. The tests are 
completely free. Orders will usually ship in 7-12 
days.
	 Order your tests now so you have them when 
you need them.
	 The link to order is: https://www.covidtests.
gov.  If you do not have Internet access, you can 
call 1-800-232-0233.

Masks Required Inside Clubhouse
(This is a repeat of an email sent by Malisa).

	 At the January Board Meeting, the Board of 
Directors voted to follow the Ventura County 
mandates and health standards requiring people 
be fully masked in public places. Therefore, 
effective immediately, masks are required when 
inside the Clubhouse.
	 The Board has also placed a moratorium on 
all entertainment events, as well as any events 
with food and drink.  Therefore, Band Night is 
on hold for now, as well as private parties.
	 Please always remember that you are entering 
the Clubhouse at your own risk.
	 These guidelines will be reviewed, revised 
when possible, and be a regular agenda item 
moving forward. 
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





 


            

          




 




 



           
           



 


 



 

    
    
     

   



           



 

    





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


 


 


 


























 





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Brenda First	  2	 San Francisco, CA
Patricia Larkin	  2	 London, England
Lisa Clark	  7	 Hawthorne, CA
John Gardner	 14	 Fayetteville, NC
Mim Needham	 14	 Schiedam, Netherlands
Doris Horton-Thompson	 16	 Ashtabula, OH
Sharon Raver-Lampman	 18	 Yokosuka, Japan
Carol Roberg	 21	 Waltham, MA
Jeanne Faxon	 28	 Pittsburgh, PA
Ann Uroff	 28	 London, England

Dick & Judy Cash	 15	 Glendale, CA
	 63 years
Lee & Mina Brown	 16	 Dartmouth, Nova Scotia
	 65 years
David & Patricia Larkin	 16	 Long Beach, CA
	 43 years

Anniversaries

Note:  If your birthday/anniversary information is 
incorrect or incomplete, please contact Malisa in 
the clubhouse office to have it corrected.

SPRINGS TIMES
Editor:  	 Robbie Dornick
Photo Editor:	 Robbie Dornick
Production:	 Robbie Dornick
Distribution:	 Malisa Kundin	

	

THE SPRINGS BOARD OF DIRECTORS
President:  	 J. Ron Kester
Vice President:	 John Gardner
Chief Financial Officer:	 Barry Gilbert
Secretary:	 Stephanie Kroll
Director:	 Jack Sheehan 

Birthdays

REMEMBER, IN THE SPRINGS ~

VC ALERT
	 Everyone in The Springs should 
register with VC Alert in order to receive 
emergency notifications.
	 Register online at vcalert.org or by 
calling (805) 648-9283.

Don’t get all weird about getting older!

Our age is merely the number of years the world 

has been enjoying us!
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